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INITIAL CONSIDERATIONS

At the 1932 Olympics in Los Angeles, USA qf a competition
among all of the countries of the Americas.

First Pan-




INITIAL CONSIDERATIONS

Pan American Games are held every 4 years, bringing together all countries
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INITIAL CONSIDERATIONS

For the 2007 Games in Rio de Janeiro, some key figures are worth
highlighting:
- Delegations present: 42 countries
- Number of athletes participating: 5,500
- Number of disciplines: 41
- Number of medals awarded: 2,500
- Number of facilities used: 29
- Accredited participants (athletes, managers, journalists and officiators):
12,000
- Presence of heads of state and sports ministers from many countries

- Presence of presidents, secretaries general and delegates from 42 national
Olympic committees of the Americas.
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PREPARATION FOR THE 2007 GAMES

Preparations for the XV Pan American Games began in 2003, when Rio de
Janeiro was selected as host city.

More than three years of constant daily efforts, interspersed with a variety of
problems, including a strike by workers for better working conditions.

Many difficulties were overcome, especially in relation to public security, hotel
Infrastructure, construction and renovation of athletic facilities, and

transportation infrastructure.




PREPARATION FOR THE 2007 GAMES

In January 2007, the federal government and the state and municipal
governments of Rio de Janeiro created a commission to oversee preparations
for the Games.

Finally, on 13 July 2007, all of the planning was completed and everything was
ready for the official opening that took place in the Olympic Stadium.

Olympic Stadium




PREPARATION FOR THE 2007 GAMES

Inauguration of the Deodoro Sports Complex - 05 July 2007

Prior to inauguration, two test events were held in the complex:
- Pan American Archery Championships, in November 2006.
- World Military Pentathlon Championships, in May 2007.

The following disciplines were held in the Deodoro Sports Complex:

- Equestrian events (dressage, three-day event, and jumping)

- Field hockey

- Modern pentathlon (pistol shooting, fencing, swimming, jumping and cross-
country run)

- Sport shooting (rifle, trapshooting, pistol and skeet)

- Ar~rhAaryvy



PREPARATION FOR THE 2007 GAMES

: National Equitation Centre

180 stables, a main arena, covered stands
for 1000 spectators, training tracks, cross-
country tracks, covered dressage ring, veterinary
clinic, and lodgings.
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National Field Hoc’kéy Centre Olympic Pool
With two artifical grass fields. 50-meter heated pool.



PREPARATION FOR THE 2007 GAMES

The Strategic Government Action Plan for the XV Games was established in
2006. The Ministry of Justice, through the National Secretariat of Public Security
(SENASP), was given responsibility for coordinating security for the event, in
partnership with the Brazilian f‘__‘j ce Agenc :,J" the.Games Organizing

Committee (CO-RI0).
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PREPARATION FOR THE 2007 GAMES

More than 15,000 people were invoived iri'security for the Games.
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DURING THE GAMES

For the first time, the Armed Forces were not charged with coordinating
security for a major event.
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DURING THE GAMES

The Armed Forces would be responsible for assuming the command and
execution of Games security in the event of any failure or impediment to the
work of the Natiofal Secretariat of Public Security. n——
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DURING THE GAMES

There were 41 alarm events during the 2007 Games. Of these, 39 were
caused by people who had undergone medical testing with radioisotopes, and
two were false alarms.
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FINAL CONSIDERATIONS

The XV Games left a positive legacy, especially with respect to security in
Rio de Janeiro.

The sports facilities used in the 2007 Games, which meet the standards of the
international sports federations, will be available for future national and
international athletic events in the city.

The Armed Forces benefited from the aquisition of new equipment and the
renovation or construction of sports facilities in military areas.

The sports infrastructure and experience acquired with the 2007 Games will be
used in hosting the V World Military Games in Rio de Janeiro in 2011, where
some 5,000 athletes from 100 countries are expected to compete.

Despite the success of the Games, some problems did arise, mainly in the
period between the Rio de Janeiro election and the Opening Ceremony:

- the deadlines for the execution of works contracts did not include provisions
for delays resulting from unforeseen circumstances;

- not all agencies involved in security participated in the planning aspects;

- radio systems were not configured to a common frequency prior to
distribution, which hampered communications among some security sectors.



FINAL CONSIDERATIONS

Based on the experiences of the XV Pan American Games, there is a
perception that the Armed Forces will be able to contribute to the organization
and execution of major national or regional events, by carrying out tasks
relating to security, administrative and logistic support, and the gathering of

information that could facilitiate planning of security and of the event as a
whole.




FINAL CONSIDERATIONS
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Specifically, the following tasks could be assigned to the Armed Forces:

- planning of security or, if security is not under Armed Forces responsibility,
cooperation in security planning,

- terrestrial security of areas under military administration,

- security of waterways,

- airspace control,

- cooperation with the public security agencies, but without taking over their
exclusive responsibilities,

- information gathering,

- coordination of reception of participants at ports and airports,

- technical support at athletic events (athletes, officiators, competition
facilities),

- communications support and

all Aathar lanictie ciinnArt



THE END



